
Palo Alto BMR Program -  Review of Rules and Regulations for BMR 

Home Owners  - January 2024 



Agenda 

BMR Program 

● Background & Intent of Program 
● BMR Owner Responsibilities 
● Transferring or Selling your BMR Home 

Q&A  with PA City Attorney, Albert Yang



Palo Alto’s  BMR Program

● Started in  1974 and was one of the nation’s first 
Inclusionary zoning housing/zoning policies. 

● Provide ownership opportunities to residents of low  
to moderate income levels

● Community Stability 

● Workforce Housing



Alta Housing & Our Role with  BMR Program

● Alta Housing works with the City to 
administer the BMR program

- We make sure that renters and buyers of 
BMR homes meet the requirements of the 
programs

- Maintain the BMR waiting list 
- Work with the City on selling BMR homes 



BMR homes are a valuable community resource

In return for allowing you to purchase 

a BMR house, the City requires that 

you sign the following: 

● Resale Agreement   (Occupancy, 

Resale and Refinancing 

Restriction Agreement) 

● Deed of trust 

● Promissory Note 



“Resale Agreement” 

● 59 year term 

● BMR house is your “primary” residence

● Maintaining your home/property insurance

● City has option to purchase

● Sales price of home is restricted 



Owner Occupancy Requirement 

Your BMR home should be: 

- Principal residence

- Live in the house at least 10 
months of the year 

- Can’t rent out the house unless you have 
the City’s express written consent 



Maintenance & Insurance 

Maintenance - “in good repair; in a 

clean and orderly condition” 

Insurance - Must insure your home 

and the City should be named as 

“additionally” insured 

Capital Improvements 



Selling or transferring your BMR Home 

Reach out to us and the City!  

1. City exercises its option to purchase your home

2. City does not exercise option – sale to eligible 
purchaser at a restricted price

Alta helps facilitate this sale – sales do not go 
through a real estate agent 



How “resale” prices are calculated?

Original Price of Home (purchased in 
1994)

$83,000

Growth of the Consumer Price Index 1.428

 “Indexed Value” $118,524

Depreciated Value of Capital 
Improvements

$8,000

Multiply $2k/yr X 30 yrs $60,000

Resale Price $186,524



How is the CPI Index calculated?

Increases in housing values are tied to the “Consumer Price Index” - San 

Francisco/San Jose/Oakland 

- Beginning Index Value (when BMR purchased)

- Ending Index Value (when City receives notification of intent of sale)

(Ending Index/Beginning Index) x (⅓) = Index Adjustment 

-



Refinancing 

It is possible to refinance your mortgage if the new loan will offer you a lower 

interest rate 

- You can’t take any cash out of your property 

- You must refinance into a fixed interest rate mortgage 

- You must have the City’s permission to refinance  



Inheritance

If BMR house is inherited by a co-owner who was income qualified, the person 

may assume your obligations.

If the person inheriting is not a spouse or domestic partner but meets the 

income and other qualifications, he/she/they may keep the home but need to 

sign new BMR documents with the City (and there is a new 59 year term).

-



Promissory Note

“I’m not borrowing any money from the City, why do I need to sign a promissory note?”

- To make sure that if the BMR owner receives any “excess” rents, “excess” sales 

or any “advance” from the City they are repaid.



What happens if BMR owners don’t comply with the  rules?

● If you sell your BMR home without notifying the City and/or for more than the 

Maximum Resale Price, you will have to pay all Excess Sales Proceeds to the 

City. 

You will also be responsible for all costs incurred by the City for enforcing the Resale 
Agreement.  



BMR Owners Responsibilities - Summary 
Live in the house as their “primary residence”

- 10 months of the year 
- Proof of residency - utility bill, tax property bill 

Maintain the property

Stay current with HOA dues, property taxes
- HOA dues pay for community maintenance and improvements

Reach out to Alta or the City if you are planning to put the property into trust, 
refinance or move/sell.  



Questions



Come talk to us in person

Sobrato Center for Nonprofits

3460 West Bayshore Road, Suite 104

Open:  9 am to 5 pm on weekdays 

Email: bmr@altahousing.org 

Palo Alto BMR Program Administrator:

Rubi Valencia 

mailto:bmr@altahousing.org

