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Being on the BMR Waiting List ALTO


Presenter
Presentation Notes
Introduce myself and the team and explain that we are the administration partner for the City of PA 
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Presenter
Presentation Notes
Ask for a show of hands how many a new to waiting list?
How did you find out about the waiting list?

My name is Sheryl and have been overseeing the BMR program for 2 years.  I want to introduce Daisy Rodriguez who is the manager of the program and Elizabeth who many of you probably met when you turned in your applications is not here tonight.  

So, congratulations to all of you.  We had a total of 459 households who applied and we randomly selected 200.  This is the first time the waiting list has been open since 2016.  

We have a lot of material to cover in an hour tonight.  There is paper for taking notes and writing down any questions you may have.  There is time at the end to answer your questions.  

One important acronym that you will hear a lot with regard to BMR is AMI – Area Median Income – It's calculated by the Department of Housing and Urban Development (HUD) annually and is used to determine eligibility for various income-based assistance programs. In essence, half the households in the area earn more than the AMI, and half earn less. 

New AMI numbers come out each year – the 2025 numbers just came out and for a family of 4 in Santa Clara County the AMI is $195,200.



Tonight's Agenda

1. Overview of BMR Ownership Program
2. Being on the Waiting List
3. Sales Process

4. Additional Resources/ Questions
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BMR Program Started in the 1970s

55 One-bedrooms
95 Two-bedroom
88 Three-bedroom
{/ Four-bedroom
1 Five-bedroom

98% of the BMR homes are in
communities with Homeowner
Associations (HOA)



Presenter
Presentation Notes
BMR properties all over the City 
One-bedrooms turn over most frequently change hands 
On average 5-7 homes change hands each year 
Housing Element Push – more housing and opportunities to come 


Alta’s Role in the BMR Program

Administer the program on behalf of the City of Palo Alto
e \Waiting List
e Facilitate BMR Sales
e Post-Sale Communication
e Provide Education about program
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Presenter
Presentation Notes
This is the City’s program and we just help them administer it – this means that we are obligated to follow the City’s guidelines and rules and when a situation that is “out of the box” comes up we need to check with the City to see what they want to do. 

We are NOT realtors – and encourage sellers and buyers to seek legal advice if they want it.  They are responsible for paying for it. 


When You Buy a BMR Home....

e |t must be your primary residence
e You must pay your property taxes, maintain and insure it
e Tell the City about any plans for ownership changes

e Agree to sell it back into the program
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BMR Documents

Buyers sign:

e Occupancy, Resale and Refinancing Agreement
e Deed of Trust

e Promissory Note

e Notice of Default (signed by City)
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Presenter
Presentation Notes
Important to remember that the City is your partner in this transaction and as long as you own your BMR home, the City is your partner.

Resale agreement has a term of 59 years; places controls on the sale of your BMR home; limited price and pool who you can sell to; 


Other Purchase Requirements

Income Limits
Asset Limits

Down Payment (5% of sales price)

Citizenship/Permanent Residency Requirements

[ Number of Persons in Household:] 1 2 | 3 | 4 | 5 6 | 7 | 8
Acutely Low 20500 23450 26350 29300 31650 34000 36350 38700
Santa Clara County Extremely Low 42200 48200 54250 60250 65100 69900 74750 79550
Area Median Income: Very Low Income 70350 80400 90450 100450 108500 116550 124600 132600
* |Low Income 111700 127650 143600 159550 172350 | 185100 197850 | 210650
$195,200 Median Income 136650 | 156150 | 175700 | 195200 | 210800 | 226450 | 242050 | 257650
Moderate Income 164000 187400 210850 234250 253000 271750 290450 309200




Homeowner's Association
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Manages and maintains
common areas
Enforces rules within a
residential community

Monthly Dues
Special Assessments


Presenter
Presentation Notes
Monthly dues run from $450 - $850 depending on the HOA.  Be prepared for them.  They continue for as long as you own your home.
HOA fees are the same for all units in a development (BMR owners do not have special pricing) 


1//4



How We Use the “Waiting List”

e 352 households on the waiting list as of 5/19/2025
e Lowest number has highest ranking

e Palo Alto Live/Work preference

Send out email with information packet & details about Open Houses
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Presenter
Presentation Notes
Number of households we reach out to depends on the size of the unit.  For example, two bedroom homes are more popular than one-bedroom units so we don’t contact as many.  


Annual Waiting List Update

ALTA Sobrato Center for Nonprofits Tel. 650 321 9709 .
3460 W. Bayshore Rd., Ste. 104 Fax. 650 321 4341  altahousing.org

HOUSING Faioaito, ca 94303

CITY OF PALO ALTO — BMR PURCHASE PROGRAM

e Check to make sure all S
IMPORTANT: Please complete ALL sections clearly. Incomplete update forms will not be accepted.

Update forms are due Tuesday, July 1, 2025, by 4:00 PM. This is a hard deadline—NO

EXCEPTIONS.
L] L] L]
CONTACT INFORMATION:
information is up to date
Residence Address:
(Number and Streef) (City. State, Zip Code)
Mailing Address:
. e a S e r e S O n e (I£ different from above) (Number and Street) (City. State, Zip Code)
E-mail Address:
Telephone Numbers: (Daytime) (Evening)

u u
HOUSEHOLD COMPOSITION:
e a I I l e O re | I l a I I l O I l e As a reminder, all members must be living in the same household and/or lease for at least one year.
You will have to provide proof once your household is contacted for a purchase opportunity.

# Name Relati i Age Sex
[ ] [ ] [} 1 Head of Household
2
waltin I|St :
4
5
6
7
8
Does at least one member of the household work in Palo Alto? Yes No

If yes, provide the employer's name and address:

Note: Only the Stanford Medical Center and Stanford Shopping Center are in Palo Alto. Employment or
residency at Stanford University or within the city of East Palo Alto DOES NOT give an applicant
preference. These regions are not considered within Palo Alto citv boundaries.

Does any member of the household use a wheelchair? Yes No

BUILDING STORIES THAT MATTER
&=
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Alta’s Role with BMR Sales

e Work with Sellers to get them ready to sell
o Inspection reports, information packets & open houses

e “Market” home to waiting list
o (Goal: Identify a buyer and two backup buyers

e Purchase Agreement & Earnest Money Deposit

e Facilitate Signing Occupancy Agreement, Grant Deed and Promissory Note
(buyer and City must sign)

e Prepare escrow instructions & make sure BMR documents are recorded

e At end of transaction, transfer keys to buyer

28t


Presenter
Presentation Notes
No realtors involved in the resale of a BMR
Alta facilitates the transaction (prepare the sales agreement, disclosures and monitors progress)
All sales and BMR documents are in English
You may hire an attorney or realtor to represent you at your expense

Transactions usually take 60 days once the purchase agreement is signed 



Purchase Application

e Backup documentation will be requested for all information shared on

your purchase application
e We will contact you via email if you are the first, second or third

applications to purchase
o If you are contacted, please start collecting all of the backup

documentation to share with Alta via Box
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Open Houses

e Seller operates the Open House

e Try to schedule on a Saturday morning (1612
pm) & weekday afternoon (4- 6 pm)

e Please RSVP
Sign in at the Open House

e Pick up a purchase application



Presenter
Presentation Notes
This is your opportunity to see the house – you are buying it as is.  


Eligibility Interview

e All members of the household over 18 years old must be present

e Review your documents to make sure we have everything we need to
determine your eligibility and ability to purchase (pre-approval for
mortgage)

e This is an opportunity to ask YOUR questions about the program
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Additional Resources

e Online class through Fannie Mae
https://yourhome.fanniemae.com/buy

e Credit Scores
https://consumer.ftc.gov/articles/free -credit-reports

e Project Sentinel- Online and In-Person Classes
https://www.housing.org/first -time-homebuyer-education
e $99 fee per Participant
e Complete online Course + Schedule and attend one on one Counseling Session to
receive Certificate

AT


https://www.housing.org/first-time-homebuyer-education

Keeping in touch with us

Majority of our communication is done via email
Update us if your contact information changes

If you want to meet with us,please make an appointment ahead of time

Email: bmr@altahousing.org
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mailto:bmr@altahousing.org

We are here to help

Sheryl Klein Daisy Rodriguez Elizabeth Rodriguez-Cruz
BMR Program Supervisor BMR Program Manager BMR Program Administrator &
sklein@altahousing.org drodriguez@altahousing.org Office Manager

erodriguez(@altahousing.org
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