
The BMR Sales Process
City of Palo Alto’s Below Market Rate Housing Purchase Program



Palo Alto’s BMR Program Started in the 1970s 

2 Studio
51 One-bedrooms
96 Two-bedroom 

92 Three-bedroom 
8 Four-bedroom 
1 Five-bedroom 

98% of the BMR homes are in 
communities with Homeowner 
Associations (HOA)



How are BMR units and this transaction different?

● Price is set by the BMR agreement signed with the City  

● For Resales - there are no Realtors 

● An Owner Occupancy Agreement & BMR Documents are 

signed and recorded 

● City is your partner as long as you own the house 



When You Buy a BMR Home….

● It must be your primary residence

● You must pay your property taxes, maintain, and insure it 

● Tell the City about any plans for ownership changes 

● Agree to sell it back into the program  



HOAs (Condominium Complexes)

● Manages and maintains common areas 
● Enforces rules within a residential community
● HOA fees are the same for BMR units as they are for 

market rate units

- Monthly Dues ($500 - $800/Month)
- Special Assessments 



Alta’s Role in the BMR Purchase Program 

● Work with Sellers to get them ready to sell 
○ Inspection reports, information packets & open houses 

● “Market” home to waiting list 
○ Goal:  Identify a buyer and two backup buyers

● Purchase Agreement & Earnest Money Deposit 
● Facilitate Signing BMR Documents (buyer and City must sign) 

○ Occupancy Agreement
○ Grant Deed
○ Promissory Note

● Prepare escrow instructions & ensure BMR Documents are 
recorded 

● Transfer keys to buyer at the end of the transaction



Alta Housing is NOT a …

● Realtor
● Property Inspector 
● Mortgage Specialist
● Lawyer
● HOA Officer or Board Member

Alta Housing is solely the 
administrator of the City of Palo 

Alto’s BMR Program.



BMR Sales Process 

Timeframe: 4-6 months 

● 2 Months - Prepare the property/marketing information 

● 4 Months - Open house to sales close 

*Please note that this is an estimate; there may be delays that affect this timeframe 



Steps - From Open House to New Home

● Open House & Information Packet 

● Purchase Applications Due

● Process Purchase Applications 

● Purchase Contract 

● Signing BMR Documents 

● Escrow - $500 Earnest Money Deposit (EMD)

● Mortgage Underwriting 

● Mortgage Approved

● Signing mortgage documents, funding loan & recording documents 

● Pick up keys to your new home 



Open House Invitation & Information Packet  

Each property has two open houses - one Saturday morning and one weekday 
afternoon
● Information packet is shared with the email invitation for the open houses
● Purchase applications will be available at the open houses
● Must RSVP and attend open house to submit purchase application

What to expect at the open house?
● Properties are being sold “as-is”
● Inspection reports available 
● Ask questions of the current owner



Information Packet - Household Size & Income Guidelines

● Income Limits

● Asset Limits-Based on Age of Head of Household

● Down Payment (5% of sales price)

● Citizenship/Permanent Residency Requirements



Is there a Minimum Income Requirement?

While there is no official minimum income or asset threshold, it’s essential to understand that 

BMR homeownership entails ongoing annual expenses. These include:

● Property Taxes

● Homeowners Insurance

● Monthly Homeowners Association (HOA) Fees

○ Determined each year by the Homeowners Association and are the same for all 

homeowners—there is no discount for BMR units

Prospective buyers should ensure they have sufficient income to comfortably meet these costs. 

As a general guideline, your annual income should be at least three times the total annual 
homeownership costs (HOA fees, property taxes, and insurance) of your BMR home.



Purchase Application 

● Backup documentation will be requested for all information 

shared on your purchase application 

● We will contact you via email if you are the first, second or 

third applications to purchase 

○ If you are contacted, please start collecting all of the 

backup documentation to share with Alta via Box 



Eligibility Interview

● All members of the household over 18 years old must 

be present

● Review your documents to make sure we have 

everything we need to determine your eligibility and 

ability to purchase (pre-approval for mortgage)

● This is an opportunity to ask YOUR questions about 

the program



BMR Documents

Buyers sign: 

● Occupancy, Resale and Refinancing Agreement  (also signed 

by City) 

● Deed of Trust

● Promissory Note 

● Notice of Default (also signed by City) 



Preferred Lenders

First Citizen Bank

Maria Pineda
Mortgage Banker Market 
Specialist
NMLS #1208990
Email: mpineda@svb.com
Phone: 408-769-8245

Change Mortgage

Jae Ro
Mortgage Advisor
NMLS #1956762
Email: jro@changemtg.com
Phone: 408-242-8309

BMO Financial Group

Arthur Chen
Mortgage Banker
NMLS #849094
Email: arthur1.chen@bmo.com
Phone: 408-881-2579
Mobile: 408-571-9913



What you can do to get ready?

● Go to BMR open houses and apply 

● Take a homebuyer’s class (Fannie Mae online class)

● Get a pre-approval 

● Research other loans/financing sources 

● If you plan to draw funds from your IRA/retirement plan, learn more 

about the timing and consequences.



Annual Waiting List Update
● Alta Housing reaches out to households on WL to 

see if they want to remain on the list for the next 
year

● Information Requested: 
○ Income
○ Household Size
○ Current Contact Information
○ PA Live/Work Preference

● Households who fail to respond by the deadline or 
submit incomplete forms are removed from the 
list

● An update version of the WL is posted on the Alta 
Housing website



Additional Resources 

● Online class through Fannie Mae 
https://yourhome.fanniemae.com/buy

● Credit Scores 
https://consumer.ftc.gov/articles/free-credit-reports

● Project Sentinel - Online and In-Person Classes
https://www.housing.org/first-time-homebuyer-education
● $99 fee per Participant
● Complete online Course + Schedule and attend one-on-one 

counseling session to receive Certificate 

https://www.housing.org/first-time-homebuyer-education


Keeping in Touch - Questions & More Information
● Majority of our communication is done via email 

● Update us if your contact information changes 

● If you want to meet with us, please make an appointment ahead of time:

Hours: Monday through Friday from 9AM  to 5PM

Address: Sobrato Center for Nonprofits 

3460 W. Bayshore Road, Suite #104

Palo Alto, CA 94303

Email: bmrpurchase@altahousing.org 

Sheryl Klein
BMR Program Supervisor 

Daisy Rodriguez
BMR Program Manager 

Rachael Richmond
BMR Program Administrator 

mailto:bmr@altahousing.org

